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LEADERSHIP ACADEMY
Fostering CPAs’ leadership and strategic 

skills to move careers forward, faster.

It’s not about climbing the ladder.

It’s about serving your team, your 
organization, and yourself.

It’s about being a CPA who can 
lead well.

AUGUST 24-26 2016

In the fast-approaching future, successful CPAs must be 
leaders. Leadership Academy is the starting point for 
unlocking the full potential in the profession’s best and 
brightest young CPAs. This three-day event is cited by past 
participants as a transformative boost to their careers.

Event ID: 371001 • Towson • Sheraton Baltimore North
UP TO 20 CPE CREDITS 

BLIonline.org/LeadershipAcademy



INNOVATION  |  TECHNOLOGY  |  LEADERSHIP

Future-ready CPAs growing to meet the
opportunities of tomorrow.

CPA

• TECHNOLOGY SKILLS
	 Learning practical tools and techniques
• TECHNOLOGY STRATEGY
	 Planning the future of your infrastructure
• FUTURE-READY CPAs
	 Leading and preparing for change in your organization

TRACKS

Johns Hopkins Applied Physics Lab
SAVE THE DATE: DECEMBER 15, 2016

INNOVATION PARTNERS





 

 
 

888-481-3500 
http://www.bizlearning.net 

 

 
 

Professional Issues Update 
 

A Custom Designed BLI Public Seminar 
 

Presented by Tom Hood, CPA 
Business Learning Institute Provider 
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Your Learning Journey

Vote for a question

Respond to Poll

Ask a Question

MACPAPIU.CNF.IO 
Select your session
and join the 
conversation:

Spring Town Hall PIU



DDownload today’s slides at …
www.SlideShare.net/thoodcpa

Lookout Post 



Big Waves of Change
Oceans of Opportunity

“We stand on the brink of a technological 
revolution that will fundamentally alter the way 
we live, work, and relate to one another. In its 

scale, scope, and complexity, the transformation 
will be unlike anything humankind has 

experienced before.”
 – Klaus Schwab, World Economic Forum



Borrowed from the US Army War College, VUCA was coined by The Institute for the Future to 
describe the rapidly changing and complex business environment since the Great Recession of 
2008. 

Technology is #1 Hard Trend

Source: Miovision July 17, 2013 “The Internet of Things and Transportation”



A 3-D printed carbon fiber house and SUV that share energy and 
will disrupt these industries:
1.  the construction and building industry, including suppliers, supply chain, and 

unskilled labor;
2.  the automotive and transportation industry, including components makers and the 

classic assembly line; and,
3.  the electric-utilities industry.

Race Against the Machines?

Source: Frey & Osborne – The Future of Employment – Oxford University



Source: CPA.COM Insight into the CPA of 
the Future Study 2014

92% of CPAs are NOT Future Ready

Future Ready is the capacity to be 
aware, predictive, and adaptive of 
emerging trends, innovations and 

changes in business, population, and 
the social environment. 



“You can’t stop the waves, but 
you can learn how to surf.”

 – Jon Kabat Zinn

Oceans of Opportunity

References: US Department of Labor, Manpower Group Talent Shortage 2015 

Demand for Accounting is Strong



•  2 of Top 10 Best Jobs (US News & World Report) 
•  Top 20 Happiest Professions (Huff Post) 
•  Top 10 in Demand Jobs/Hardest Jobs to Fill – 

(Manpower Group)  

And Career is Attractive 

# 1 
Most Profitable 

industry 
according to 
Sageworks 

# 1 
In small/mid-size 
business growth 
rates averaging 

12% in 2016 

Demand for Accounting is Strong



Revenue split at top 100 accounting firms 

Advisory services 

91% growth! 
now nearly one-third of revenue 

Tax 
17% growth 

but now just over one-quarter of revenue 

Audit and accounting 
6% growth 

now 37% of revenue — was 45% in 2010 

Other 

Six Steps to Ride the Waves
1.  Embrace Digital.
2. Anticipate.
3. Collaborate.
4.  Learning as the next 

competitive 
advantage.

5.  Protect the Core 
(Purpose & Values).

6. Make time for the 
future.
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“The real way it was in finance—in the world I grew up 
in—is we spent all our time looking backwards…
[Modern Finance and Accounting] is now it’s about 
looking to the future.” – Safra Catz, CEO of Oracle 
(formerly CFO)

Integrated Reporting – 
Integrated Thinking

Understanding, accounting and managing the ‘capital assets”



CFO  COO  CEO

There is a growing trend in CFOs moving to new roles as COOs and 
even CEOs as they lead business transformation.



The Shift Change

1.  Leadership
2.  Learning
3.  Technology
4.  Generations
5.  Workplace

The challenge & 
opportunity is to make the 
shift from the first curve to 
the second curve at the 
right time and with the 

right strategy






Source: Gallup

www.blionline.org 
 

www blionline org

The BLI Magnetic 
Firm Framework 



Creating the Magnetic Firm
Purpose Driven Great 

Leadership
Culture

Of Growth
Inspiring 

Workplace

Vision, Purpose and 
Values based

Transparent and 
Inspirational 
Leadership

Learning Culture
- Self and Formal 
Development

Flexible and Open 
Work Environment

Focus on Strengths 
and Positivity

Build Consensus and 
Commitment

Career & Growth 
Orientation – Career 
Paths

Work/Life Balance

Inclusive and Diverse Leadership 
Development at all 
levels

Customer focused Coaching and 
Feedback

High Performance – 
Insight to Action

Anticipatory and 
Proactive

Collaborative and 
Team based

Effective Technology 
Tools - mobile



What’s your purpose?



Core values:
•  Integrity
•  Competence
•  Lifelong learning
•  Objectivity
•  Commitment to excellence

CPAs…Making sense of a changing and 
complex world

CPAs are trusted advisors who help 
people and organizations shape their 
future. Combining insight with 
integrity…
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• 

• 
• 

• 



MACPA/BLI would make the “shift” and create an 
open collaborative environment to increase 

collaboration, learning, and our ability to move faster.



Photo by Gwenaël Piaser - Creative Commons Attribution-NonCommercial-ShareAlike License  http://www.flickr.com/photos/22841923@N02 Created with HaPhoto by Gwenaël Piaser - Creative Commons Attribution-NonCommercial-ShareAlike License  http://www.flickr.com/photos/22841923@N02 Created with Ha

MACPA’s Digital Transformation 
(Cloud/Mobile) Strategy

1.  Digitization & workflow –shifting 
resources and systems to growth 
areas

2.  Virtualization – Moving IT 
infrastructure to cloud

3.  Transformation to cloud – Increase 
use of existing systems of 
engagement (collaboration and 
communication tools)

4.  Transformation to cloud – New 
cloud based systems – accounting

5.  Transformation to cloud – Move 
AMS and MACPA website



MACPA/BLI Office 
Move



Slack SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSlllllllllllllllllllllllaaaaaaaaaaaaaaaaaaaaaaaaaaaaaacccccccccccccccccckkkkkkkkkkkkkkkkkkkkkkkkkkkkk Slack 

Develop our APP 
Solution Bundle 
DDDDeeee
SSSSooo

evelop our APPDe
ution Buuuuuuuuuunnnnnnnnnnnnnnnndle 

app ecosystem

collaborative



Our 

To help you, we MUST change too!



What you will see…
MACPA easier to do business with, faster (agile nimble) 

and resources to help you deal with this rapidly 
changing world..

We have not arrived…



#FutureReady
Is the capacity to be anticipatory 
(aware, predictive and adaptive) of 
emerging technology and trends in 
business, demographics, and the 
social environment impacting your 
organization and industry.



1.  Connect to the Innovators in 
our Profession.

2.  Develop training on how to 
anticipate and adapt.

3.  Engage members in envisioning 
their future.

How can we make you #futureready?

www.blionline.org 
 



BLI & Future of Learning

1. Social Learning.
2. Mobile / nano
3. Cloud-based 
4. Collaborative.
5. Competency-based learning

The Research
The latest research inside and 
outside the CPA Profession re-
affirms the Top Competencies and 
Skills needed by Accounting and 
Finance Professionals 



Top Skills Needed for Accounting and 
Finance Professionals 

BLI Research in 2015 with over 1,000 responses from all segments of the CPA 
Profession identified these top skill needed to be successful in these rapidly changing 
times. This confirms and reinforces the research from the Conference Board,  AICPA 
CPA Horizons 2025 report, Bersin, and Burrus Research.. 

75% 
covered by 
these Top 5 

Skills

Learn How 
to 

Anticipate!
Ride the waves
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In November, 2015 we developed a strategic partnership with Daniel Burrus, a world-renowned 
global futurist and business consultant who had researched the top competencies requested in his 
work with many Fortune 500 companies. These aligned with own research at BLI.

Mapping the AOAF learning 
program to the CGMA 

Competency Model
shows comprehensive 
coverage of these skills

ensive 
se skills



AOAF recognized as 2016 Top 
Learning Product

"As knowledge workers and professionals 
whose value springs in large part from 
their expertise, accountants are both 
serious about their ongoing education, 
and well-positioned to capitalize on new 
ideas and new ways to demonstrate 
their competence to clients…

The point of the coursework is to teach 
you, literally, how to predict the future by 
identifying reliable trends — and it 
actually works. The applications for firm  
strategy, client service, and guiding your 
own career are endless.”

It also saw a push on different ways to 
educate the profession, including in small 
bites…offering to help accountants 
boost their careers by bringing more 
value to the table.



Tom Hood, CPA, CITP, CGMA 

 

•  CPA Practice Adviser Accounting Hall of 
Fame  

•  Named the Second Most Influential in 
Accounting by Accounting Today Magazine 
2015, 2013 

•  Top 150 Influencer by Linked-In 
•  Top 25 Influencers in Learning & HR by HR 

Examiner 
•  Top 25 Public Accounting Thought Leaders 

by CPA Practice Adviser 
•  Working on  Learning Management with 

AICPA/CPA2Biz,  Cloud Curriculum, 
Performance Management /XBRL, 
Leadership & Generations  

CEO 
 
Maryland Association of 
CPAs (MACPA) 
www.macpa.org 
 
Business Learning 
Institute (BLI) 
www.blionline.org 
 

http://www.linkedin.com/in/tomhood/ 

– Accounting Today 

Membership Organization 
How we connect, protect, and achieve.

Someone’s sitting in the shade today 
because someone planted a tree a long 
time ago. – Warren Buffet 





American Institute of CPAs® 

AICPA-CIMA proposal has been approved 
AICPA and CIMA members overwhelmingly approved 
•  AICPA — 86.5 percent support 
•  CIMA — 89.7 percent support 

Organizations will integrate operations through new 
association while preserving both membership bodies 
The new association will launch in 2017 to: 
•  Advance the entire profession –public and management accounting 
•  Provide a stronger voice in advocacy, speaking with the power of 600K 

current and next generation professionals 
•  Enable the AICPA to offer members enhanced resources, market 

insights and network opportunities to get ahead of emerging issues  
•  Promote CPA and CGMA designations and the entire profession. 

AICPA maintains strong commitment to and focus on 
promoting, protecting and growing the CPA 
•  AICPA member affiliation, experience and benefits will not change 

Proposal Benefits For Members 

Members keep the benefits plus expanded resources and 
education opportunities, including membership in the new 
Association 

Stronger advocacy, speaking with the power of more than 
600,000 professionals worldwide on critical issues 

Recognition and support of public and management accounting. 
Approximately 40% of AICPA and state society members work 
in business and industry 

Preserve a CPA-led profession in the U.S. and extend 
influence abroad 

Promote, protect and grow the CPA 

Elevate awareness of our members’ designations and the 
opportunities they unlock 



Building the Pipeline
Of Next Gen CPAs and Leaders









 
 
 

 
 
 

 
 
 

 

Equality, Diversity & Inclusion Task Force





Calendar

If there is a conversation about the future 
of the profession, you're bound to hear 
Hood's name mentioned as one of the 
people leading the way. 
                                 – Accounting Today 

Tom Hood, CPA, CITP, CGMA 

 
CPA Practice Adviser Accounting Hall of Fame  
Named the Second Most Influential in Accounting 
by Accounting Today Magazine 2015 
Top 150 Influencer by Linked-In 
Top 25 Influencers in Learning & HR by HR 
Examiner 
Top 25 Public Accounting Thought Leaders by 
CPA Practice Adviser 
Working on  Learning Management with AICPA/
CPA2Biz,  Cloud Curriculum, Performance 
Management /XBRL, Leadership & Generations  

CEO 
 
Maryland Association of CPAs 
(MACPA) www.macpa.org 
 
Business Learning Institute 
(BLI) www.blionline.org 
 

http://www.linkedin.com/in/tomhood/ 



WHAT IS BLI?

THE BLI CURRICULA 

Strategic conversation reflects the dynamics 

between the organization and its environment. The 

closer the language reflects current and potential 

customer dynamics, the higher the company’s profit 

potential.

BLI is the training affiliate of the MACPA. BLI’s mission is to deliver competency-based courses, content and 
community that enhance learning and foster organizational and executive leadership. 

BLI has grown into the largest provider of on-site training in the country. Pam and the Customized Learning 
Solutions team have grown the business in three core segments – Corporate, Firm and Government.

Today’s business environment demands the need to gain competencies and share strategic knowledge. BLI 
delivers competency-based curriculum, courses, content, and community to enhance learning and grow 
intellectual capital for organizational and executive leadership.

These soft skills are essentially people skills – the non-technical, intangible, performance skills that determine 
your strengths as a leader, manager, and team member. 

Great leadership is one of the most valued of all human 

activities. Modern myth holds that “leaders are born 

not made,” but leadership is a set of observable and 

learnable practices - it is the process people use when 

they bring out the best in others and themselves.

As the business world moves at an incredible pace, 

keeping up is a key to success. Today’s financial 

managers must be able to translate strategy to 

operational and corporate growth.

Executives and managers must effectively transform 

their firms or companies into high performance 

organizations and progressively identify and develop 

the appropriate core competencies and link them to 

their business strategies.

Many people in the business field cannot communicate 

effectively and, even more damaging, don’t realize it. 

Success is not defined solely by a product line or service - it 

relies on relationships formed and maintained through skillful 

communications. Your competitors know this. Do you?

Keeping up with technical competencies is a core 

business requirement for financial professionals. 

Staying attuned to the latest changes, updates, and 

regulations are necessary components to staying 

competitive in an ever-changing business environment.

Harness the technology you use every day to make 

your business life easier and allow you to work smarter.  

STRATEGIC MANAGEMENT

LEADERSHIP DEVELOPMENT

BUSINESS MANAGEMENT

PERFORMANCE MEASUREMENT 
MANAGEMENT

COMMUNICATION SKILLS

TECHNICAL EXPERTISE

TECHNOLOGY AND COMPUTER SKILLS 

Please note that many programs in this catalog 
are available in Webcast format. Contact a 
BLI Customized Learning consultant if you are 
interested in a Webcast. 888-481-3500
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