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It's not about climbing the ladder.

It's about serving your team, your
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Welcome to the

BUSINESS

L EARNING
INSTITUTE

Professional Issues Update

A Custom Designed BLI Public Seminar

Presented by Tom Hood, CPA
Business Learning Institute Provider

July 8t 2016 — Clarion Resort Fontainebleau Hotel
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L1 1) [ EARNING

INSTITUTE

888-481-3500

http://www.bizlearning.net
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Your Learning Journey

PASSPORT

__IF or Learning

Select your session

and join the
conversation:

Spring Town Hall PIU

Respond to Poll

Ask a Question
Vote for a question

Name

Course

Hashtag

Date

Your Passport for Learning booklet is
a tool that helps you focus your efforts
when you leave today’s experience,

The things you learn today only
matter when you implement them.
Take yo

nsights with you and make
a difference starting tomorrow:

sl ATET = 217 PM

E macpa




slideshare
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Download today’s slides at ...
www.SlideShare.net/thoodcpa
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Big VWaves of Change
Oceans of Opportunity

@93pingvoid

“We stand on the brink of a technological
revolution that will fundamentally alter the way
we live, work, and relate to one another: In its
scale, scope, and complexity, the transformation

will be unlike anything humankind has
experienced before.”
— Klaus Schwab, World Economic Forum
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Borrowed from the US Army War College, VUCA was coined by The Institute for the Future to
describe the rapidly changing and complex business environment since the Great Recession of
2008.

Technology Is # 1 Hard Trend

First 3D Chip

30 Mavies

Google Driverless Car
iPad

Accelerating Growth o
in Technology (i

(condensed)

Man on Moon

Light Buip Telephone

. Telegraph
Printing Prass Telescope Steam Engine

1400 1450 1500 1550 1600 1650 1700 1750 1800 1850 1900 1950 2000 2050
Source: Miovision July 17,2013 "“The Internet of Things and Transportation”
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A 3-D printed carbon fiber house and SUV that share energy and

will disrupt these industries:

I. the construction and building industry, including suppliers, supply chain, and
unskilled labor;

2. the automotive and transportation industry, including components makers and the

classic assembly line; and,
3. the electric-utilities industry.

Race Against the Machines?

Tax Preparers have a

98.7%

chance of being automated.

Accountants and Auditors have

93.5%

chance of being automated.

Source: Frey & Osborne —The Future of Employment — Oxford Universiy




92% of CPAs are NOT Future Ready

TECHNOLOGY

-
’_F\ DISRUPTIVE

 cPA.COM sTUDY

Welcome 10 the

James

i S Future Ready is the capacity to be
= aware, predictive, and adaptive of
emerging trends, innovations and
Source: CPA.COM Insight into the CPA of Changes N business’ popu|ation, and
the Future Study 2014 . \
the social environment.

THE WALL STREET JOURNAL.

Home World us Politics Economy Business Tech Markets Opinion Arts Life Real Estate

BUSINESS CFO JOURNAL

Auditing Firms Count on Technology for Backup

Big four pour money into cutting-edge tools to take over rote tasks, identify suspicious patterns; KPMG
strikes deal with IBM

WATSON

By MICHAEL RAPOPORT
March 7, 2016 7:53 p.m. ET




Oceans of Opportunity

e L -

* You can't stop the waves, but "
you can learn how to surf.”
— Jon Kabat Zinn

el

Demand for Accounting is Strong

38%

of employers
internationally report
talent shortages in
2015

Accounting and finance
staff

#1 in demand

#8 in talent shortage

Employment of accountants and auditors

is projected to grow 11 percent from
2014 to 2024, faster than the average for

“20% all occupations — US Dept of Labor 2015

References: US Department of Labor, Manpower Group Talent Shortage 2015



And Career is Attractive

1

d

10 BEST JOBS IN AMERICA

" Demand for Accounting |
.

s Strong

- Most Profitable [ ¢

Industry
' according to




Accounting firms continuing diversification

Revenue split at top 100 accounting firms

$54 Advisory services

91% growth!

now nearly one-third of revenue

$50 billion
$42

40

Tax
17% growth

but now just over one-quarter of revenue

30

20 Audit and accounting

6% growth

10 now 37% of revenue — was 45% in 2010

— Other

2010 2014

Six Steps to Ride the Waves

W .

Embrace Digital.

.

2. Anticipate.
4‘_ h : 3. Collaborate.
SURFHEG G s - Learning as the next
EFATLE}! mmm 1111 competitive
'» " S advantage.

5. Protect the Core
(Purpose & Values).

6. Make time for the
future.



Anticipate!

<. Three Hard Trends:
_ ... 1.Government Regulation
2.Technology
3.Demographics

Regulations,
& Standards




Breaking News from FASB & COSO

FASB Issues Final Rule COSO Opens ERM

on Credit Losses Comment Period

e Requires credit lossesto * Proposed changes to

be recorded sooner 2005 Enterprise Risk
 Using “current expected =~ Management

credit losses” CECL framework
e Beginning as soon as * 5 broad components,

December, 2019 23 principles

e Deadline, September

30, 2017

Revenhue Recognition
Lease Stanclares




Peer Review & Audit Quality

AICPA)

Plans and Perspectives for
the U.S. CPA Profession

DOL OT Rule Video




2016 Maryland General Assembly

2,832 Bills = 26% increase from prior yr.

Business-related Bills - 373 116% increase
CPA Bills 37 - 50% increase
Tort Liability Bills 14 — 20% incre

. Legislative / Regulatory / Standards
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CPA Day in Annapolis
January 26, 2017

HOUSE BILL 171 SENATE BILL 231

Fiscal Summary

State Effect: The bill's requirements can be handled with existing State resources.
Local Effect: None.

Small Business Effect: Potential meaningful effect on small businesses that are able to
post lower superscdeas bonds as a result of the bill.




“Maryland is the best state in
the nation to have your CPA

license”

— Maryland Senator Brian

Feldman, CPA

Lowest CPA License Fees, Most flexible CPE
Environment, and best environment for
CPA firms to practice in (liability, and

practice flexibility)

RV

inMOTION.

A PCPS e-Toolkit: Transition Continuum
and Checklist

Transitioning to a high-performing firm of the future doesn’t have to be an overwhelming ordeal. In fact, chances are good that your practice already is
moving forward without realizing the progress you are making. That's why it is important to understand where you are in the process. One of the best
ways to get started is to look closely at three primary areas of your firm and where each falls on the Transition Continuum and Checklist below.

Culture
* Firm governance
* Pride in the firm

* Rewards delivery of high-quality results

* Commitment to flexibility, family
and fun

N

S j‘. Transition Continuum

For starters, how does your practice
stack up along the continuum in the
areas of culture, talent and clients?
Use the following descriptions to
gauge your progress.

Talent

* Developed and engaged staff
¢ Individualized career paths

* Alternative leadership routes

* Diverse workforce

We have

developed a put a transition
strategy or plan plan into action.
to move our firm

into the future.

Our practice has

Clients

* Specialized service offerings
2 C . ‘o velationshi
* Emphasis on differentiation

* Focus on value

We focus on
carrying out the
plan each day,
not just when it's
convenient. We
track metrics and
reward success.

NN N



External environment

Financial Mission and vision Financial

Manufactured Manufactured
A Opportunities Strotegy and

I"'Q"muﬂl ond riSk‘ resource olloco'ion Iﬂ'e"ac'\lol

Business model

Business Oulputs
activities

Ajaog

Society
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Human

Performance Future outlook

Social and relationship Social and relationship

Natural Natural

Understanding, accounting and managing the ‘capital assets”



JOINING THE DOTS

Decision Making for a New Era

THE DIGITAL FINANCE
IMPERATIVE: MEASURE AND
MANAGE WHAT MATTERS NEXT

0000OGOGOOS
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000000OBNI
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0000OGOGS
0000O0OGOOOD
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CGMA'#

CFO & COO > CEO
: \ " ‘w[

There is a growing trend in CFOs moving to new roles as COOs and
even CEOs as they lead business transformation.
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3 - Technology
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The Shift Change

INCUMBENT PATH THE EMERGENT PATH

SHIFT
CHANGE

THE NEXT DECADE OF
BUSINESS TRANSFORMATION

‘e LEADERSHIP
('b
\°
QO LEARNING

=2
(\e(" Qa’c\“e

o® O TECHNOLOGY

ORKPLACE

The Challenge &
opportunity is to make the
shift from the first curve to

the second curve at the
right time and with the
right strategy

ENERATIONS

&
. I . [ .

EMERGENT PATH INCUMBENT PATH



New rules: Go to war for talent

Population Projections by U.S. Generation

8 79 Million
70 Millennials
60 \
50 50 Million
40
30
20

10

0

2014 2028 2036 2050
= Millennial Baby Boomer «—— Gen X - Silent

Source: Pew Research Center. Tabulation of U.S. Census Bureau population projections released December 2014.
Millennial (Born 1981 to 1997, ages 18 to 34); baby boomer (1946 to 1964, 51 to 69);, Generation X (1965 to 1980,
35 to 50);, and Silent (1928 to 1945, 70 to 87).



The New Big Six

The Change in Leadership

Past > Future

My Paycheck My Purpose

My Satisfaction My Development

My Boss My Coach

My Annual Review My Ongoing Conversations
My Weaknesses My Strengths

My Job My Life

Source: Gallup

The BLI Magnetic
Firm Framework

BUSINESS
(L LEARNING

INSTITUTE

www.blionline.org




Creating the Magnetic Firm
Purpose Driven ; Great Cutture Inspiring

Leadership Of Growth Workplace

Vision, Purpose and  Transparent and Learning Culture Flexible and Open
Values based Inspirational - Self and Formal Work Environment
Leadership Development

Focus on Strengths  Build Consensus and Career & Growth Worl/Life Balance

and Positivity Commitment Orientation — Career
Paths
Inclusive and Diverse Leadership Customer focused ~ Coaching and
Development at all Feedback
levels
High Performance — Anticipatory and Collaborative and Effective Technology
Insight to Action Proactive Team based Tools - mobile

Correlation of Employment Factors to
Glassdoor Recommendations as Place to Work

Culture and values
Senior leadership
Career opportunities

Work life balance Culture and leadership are
roughly 3X more important than
salary in your employment
Compensation & benefits brand

Career development and
learning are almost 2X more
important than environment




Purpose Orientation by Industry B % Purpose-Oriented Workers

Education ; ] ]
Non-Profit i ]
Agriculture « Forestry ¢ Fishing |
Entert t ]
Healthcare * Medical ]

Aerospace ¢ Aviation « Automotive
Pharmaceutical « Biotech * R ch

National Average

C Iting * Legal + Profé | Services |
Engineering * Architecture I I 1
Government « Military : I ]

Accounting « Fi * Banking * Ir e :
Transportation

Technology :
Manufacturing
Food Service

Advertising « Public Relations + Media
Real Estate * Construction « Home
Utilities

Retail « Wholesale |

0O 10% 20% 30% 40% 50% 60%

What's your purpose!

THe HARD PART
IS ReMeMBeERING IT

ﬁ

©gapinguoid



CPA )HORIZ5INS 2025

CPAs...Making sense of a changing and
complex world

CPAs are trusted advisors who help
people and organizations shape their
future. Combining insight with
integrity...

Core values:

e Integrity

e Competence

* Lifelong learning

e Objectivity

e Commitment to excellence

Our MACPA — BLI Purpose

Core Purpose:

Leading our profession, Maryland first, in transforming the world and making a
positive impact!

Core Values:

e Collaboration - Internally within and across teams, and externally with clients and
members.

e Integrity - Do the right thing!

e L>C- Continuous learning that allows us to learn new skills, think strategically, and
innovate.

e Excellence - A commitment to delivering results-oriented WOW service.

e Passion -Love what you do and you will want to do it. It is the fuel that inspires us
to do our best.

e Wellness - A commitment to promoting the physical, emotional, and social well-
being of every MACPA team member.

BUSINESS

macpa LD LEARNING

INSTITUTE

CONNECT / PROTECT / ACHIEVE




acC

macpa Case Study

CONNECT / PROTECT / ACHIEVE

BUSINESS
LL L LEARNING

TTTTTTTTT

-

MACPA/BLI would make the “shift” and create an
open collaborative environment to increase
collaboration, learning, and our ablility to move faster.




OUR BOLD STEPS....

* Mobile IT infrastructure (cloud)

* Collaborative office space

* Innovation in e-learning

Curriculum to Adapt to Changes
Frictionless Experience for Members

MACPA's Digital Transformation
(Cloud/Moblle) Strategy

|.  Digitization & workflow —shifting
resources and systems to growth

2n8m
2. Virtualization — Moving IT 1 §
——

infrastructure to cloud

3. Transformation to cloud — Increase
use of existing systems of = =
engagement (collaboration and Campithg
communication tools)

4. Transformation to cloud — New
cloud based systems — accounting

5. Transformation to cloud — Move
AMS and MACPA website
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mac

CONNECT / PROTECT / ACHIEVE

10 Key Metrics Of Employee Engagement

7

b

()8

Personal growth
e e e e e [ e e ]

View Details
Recognition
s T [ ) e ) [ [
View Details

Relationship with colleagues
s Y s s s s s s

View Details
Happiness
= = = e e e e )

View Details

Satisfaction
= e ) ) () ) ) =

View Details

Q

[¢

pa  Officevibe

Ambassadorship
e e ) [ e ) ) e [

View Details
Feedback
o s e [ e [ [ e
View Details

Relationship with managers
] [l et e (] [Tl [ ] it

View Details

Wellness
e e e e )

View Details

Company Alignment
EEREE e EEER e R

View Details

To help you, we MUST change too!

*—o—0— —0

macpa

CONNECT

PROTECT

ACHIEVE

NEW MEMBERSHIP MODEL, RENEWAL
SYSTEM, WEBSITE USHER IN ‘FRICTIONLESS’ Kss

MACPA MEMBERSHIP

EO@m o

Posted By: Bill Sheridan on May 11, 2016 in Business Strategy & Leadership / Management

Some revolutionary and exciting new things
are happening at the Maryland Association

of CPAs.
e o o o

m a C p a We hope you won't notice them.

The MACPA will soon be rolling out a new
membership model and renewal system that
are designed to make your lives a bit easier.
They're designed, in fact, to make your
interactions with us as frictionless as
possible. Things you used to have to take
care of yourselves will now be automated, letting you get on with the important work of

building your businesses and living your lives.



What you will see...

MACPA easier to do business with, faster (agile nimble)
and resources to help you deal with this rapidly
changing world..

*——0—"—0

macpa We have not arrived...

"Hey, we're starting to

get really good at this.”
"It seems to be

working!”

The Groan Zone

Enthusiasm

"OK, let's give it a whirl!"

"We're reaching the point of
no return. Do we really want
o : = to do this forever?”
. "It's harder than it looks. N

n Time
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#FutureReady

|s the capacity to be anticipatory
(aware, predictive and adaptive) of
emerging technology and trends in
business, demographics, and the
social environment impacting your
organization and industry.



“In a period of rapid change and increasing
complexity, the winners are going to be the
people who can LEARN faster than the rate of
CHANGE and faster than their COMPETITION.”
- Tom Hood, CPA.CITP.CGMA

AR www.blionline.org
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The Research T

The latest research inside and
outside the CPA Profession re-
affirms the Top Competencies and
Skills needed by Accounting and
Finance Professionals

Vﬂeadv -Now

n Leadelrs FEp——




Top Skills Needed for Accounting and
Finance Professionals

75% @ Strategic and critical thinking
@ Communication
covered b}’ @ Anticipating and serving evolving needs
these TOP 5 @ Inspiring and motivating others
Skills @ Collaboration and mobilizing consensus
ECISIVeness n ampiguny
@ Influencing and persuading
@ Everyday Innovation
@ Change leadership
@ Other

BLI Research in 2015 with over |,000 responses from all segments of the CPA
Profession identified these top skill needed to be successful in these rapidly changing
times. This confirms and reinforces the research from the Conference Board, AICPA
CPA Horizons 2025 report, Bersin, and Burrus Research..

L earn How
to
Anticipate!

Ride the waves



Learn the skill of
anticipation.

Anticipation
Strategic Thinking
External Awareness

Vision

Continuous Learning
Innovation
Creativity

Problem Solving
Prioritization

Business Acumen
Decisiveness
Influencing/Persuading
Emotional Intelligence
Consensus Building
Collaboration
Inspiration

Risk Management
Communication

“Identifying future trends and seizing the opportunities in the
@® BUSINESS present is the key to our success - and it’s a skill we can learn.”
@O0 LEARNING

INSTITUTE % | DANIEL BURRUS

In November, 2015 we developed a strategic partnership with Daniel Burrus, a world-renowned
global futurist and business consultant who had researched the top competencies requested in his
work with many Fortune 500 companies. These aligned with own research at BLI.

CGMA Competency Framework Anticipatory Organization:

Finance / Accounting Edition

Knowledge areas

Competencies

Mapping the AOAF learning
program to the CGMA
Competency Model
shows comprehensive
coverage of these skills

TECHNICAL
SKILLS

Strategy
Market environment

Macroeconomic analysis

Influence
Negotiation
Decision-making
Communication
Collaboration and partneri

Team building
Coaching and mentering
Driving performance
Motivating and inspiring
Change management

LEADERSHIP
SKILLS

ANTICIPATION

Strategic Thinking
/External Awareness

Vision
Continuous Learning
Innovation
Creativity

Process management
Business relations
Project management x
Regulatory environment Problem SOIVing

Prioritization
Business Acumen
Decisiveness

Influencing/Persuading
Emotional Intelligence

Consensus Building

Collaboration
Inspiration

Risk Management
Communication



AOAF recognized as 2016 Top
Learning Product

The 2016 Top New Products

Our editors’ picks for the best and most improved
tools from the past year
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It also saw a push on different ways to
educate the profession, including in small
bites. .. offering to help accountants
boost their careers by bringing more
value to the table.

"As knowledge workers and professionals
whose value springs in large part from
their expertise, accountants are both
serious about their ongoing education,
and well-positioned to capitalize on new
ideas and new ways to demonstrate
their combetence to clients. ..

The point of the coursework is to teach
you, literally, how to predict the future by
identifying reliable trends — and it
actually works. The applications for firm
strategy, client service, and guiding your
own career are endless.”

EXPRESS Master key MBA concepts in hours, not years.

blionline.org/MBAexpress

* Basics of Business Law

* Best Practices for
Better Budgeting
and Planning

Getting the most by
giving the most.

BUSINESS STRATEGY

Thinking, planning, acting,
and leading.

+ Business Benefits of
Sustainability

* Creativity & Innovation

LEADERSHIP STRATEGY

Taking people to new places
and higher ground.

* Emotional Intelligence

* Essence
Entrepreneurship

« Balanced Scorecard

* Business Process
Improvement

PERFORMANCE MANAGEMENT
Getting to better results, faster.

* Communication in
the Workplace

» Networking—Building
a Stronger Professional
Network

POWERFUL COMMUNICATION
Conveying meaning and
earning an audience.

+ Faster Disaster

Recovery

* Ferreting Out Fraud

* International Business
* Masterful Marketing

* Good Governance
* Latest in Leadership

*+ Excellent Customer

Service

+ Effective Change

Management

« Powerful Presentation

* Insightful Financial

Analysis

* Nuances of

Negotiating

* Risk Management
« Strategy for Success

* Smarter Decision-

making

* Teamwork & High

Performance Teams

* Performance

Management

* Project Management

« Success with

Skills Social Media
* Presenting Financial * The Art of
Information Effective Writing



macpa

CONNECT / PROTECT / ACHIEVE

Membership Organization

How we connect, protect, and achieve.

Someone’s sitting in the shade today
because someone planted a tree a long
time ago. — Warren Buffet |




MACPA Delegation to AICPA Council at Regional Council in NY

Professionalization of Management
Accounting

Accounting Principles CG MA

Chartere d Global Management Accountant



AICPA-CIMA proposal has been approved

» AICPA and CIMA members overwhelmingly approved
e AICPA — 86.5 percent support
* CIMA — 89.7 percent support
» Organizations will integrate operations through new
association while preserving both membership bodies
» The new association will launch in 2017 to:
e Advance the entire profession —public and management accounting

» Provide a stronger voice in advocacy, speaking with the power of 600K
current and next generation professionals

» Enable the AICPA to offer members enhanced resources, market
insights and network opportunities to get ahead of emerging issues

» Promote CPA and CGMA designations and the entire profession.

» AICPA maintains strong commitment to and focus on
promoting, protecting and growing the CPA
» AICPA member affiliation, experience and benefits will not change

AICPA) American Institute of CPAS®

Proposal Benefits For Members

» Members keep the benefits plus expanded resources and
education opportunities, including membership in the new
Association

» Stronger advocacy, speaking with the power of more than
600,000 professionals worldwide on critical issues

» Recognition and support of public and management accounting.
Approximately 40% of AICPA and state society members work
in business and industry

» Preserve a CPA-led profession in the U.S. and extend
influence abroad

» Promote, protect and grow the CPA

» Elevate awareness of our members’ designations and the
opportunities they unlock

AICPA)



Building the Pipeline

Of Next Gen CPAs and Leaders




Student Leadership Academy video




Jumpstarting your career as an
.....

faid UNDERGRAD

.....
vvvvvvvvvv MACPA.ORG/STUDENTACADENMY
LEADERSHIP ACADEMY

MACPA Student Leadership Academy — June, 2015

JUNE 232, 308
TOWSON UNIVERSITY

Next class — June 2-4, 2016

Guide for Becoming a CPA
Www.cpaguide.macpa.org

the maryland association of cpas presents

A /
GUID
€ E To

<

BECDAMING

CPA -

/
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A

Congratulations

You are on your way to becoming an esteemed professional and one of the pillars of our economy: a certified public




New CPAs
Sweagng-in %eremony
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What got you here
Won't get you there
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Equality, Diversity & Inclusion Task Force

Women to Watch, 9/30 - The Arundel Preserve

LISA CINES: LEADING BY EXAMPLE 1 my

commen

R, Blog Story Series on Maryland
Pasted By: Rebekah Brown on February 16, 2016 in Leadership / Management |ead|ng the Way!

Note: The following is part of the MACPA's “Share Your
Story” series that showcases members. Leamn more
about the series and why we are doing it here:

Lisa Cines has a pretty compelling CPA story, and it all
started in high school. She had always thought she
would become a teacher but after taking a bookkeeping
class, she changed her path.

Boy, are we glad she did. Mentoring P”Ot

Lisa is the regional partner in charge of business
development and marketing at Dixon Hughes Goodman LLP. She is also vice chair of P rog ra I I I
the MACPA and co-chair of the AICPA's Global Women's Leadership Summit. But

NABA, ALPFA and ASCEND Chapters
Pipeline development



Never doubt that a small group of thoughtful, committed people can change
the world. Indeed, it is the only thing that ever has.
- Margaret Mead
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Tom Hood, CPA, CITP, CGMA

“ If there is a conversation about the future
of the profession, you're bound to hear
Hood's name mentioned as one of the
people leading the way.

— Accounting Today

CPA Practice Adviser Accounting Hall of Fame
Named the Second Most Influential in Accounting

by Accounting Today Magazine 2015
[Hfluencer Y g Today Mag

Top 150 Influencer by Linked-In

CEO
Top 25 Influencers in Learning & HR by HR
Maryland Association of CPAs Examiner
.macpa.org . :
(MACPA) www.macpa.or Top 25 Public Accounting Thought Leaders by
Business Learning Institute CPA Practice Adviser
(BLD www.blionline.org Working on Learning Management with AICPA/

CPA2Biz, Cloud Curriculum, Performance
Management /XBRL, Leadership & Generations
o o & e

macpa |«
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http://www.linkedin.com/in/tomhood/




WHAT IS BLI?

BLI is the training affiliate of the MACPA. BLI's mission is to deliver competency-based courses, content and
community that enhance learning and foster organizational and executive leadership.

BLI has grown into the largest provider of on-site training in the country. Pam and the Customized Learning
Solutions team have grown the business in three core segments — Corporate, Firm and Government.

THE BLI CURRICULA

Today's business environment demands the need to gain competencies and share strategic knowledge. BLI
delivers competency-based curriculum, courses, content, and community to enhance learning and grow
intellectual capital for organizational and executive leadership.

These soft skills are essentially people skills — the non-technical, intangible, performance skills that determine
your strengths as a leader, manager, and team member.

STRATEGIC MANAGEMENT

Strategic conversation reflects the dynamics
between the organization and its environment. The
closer the language reflects current and potential
customer dynamics, the higher the company's profit

potential.

LEADERSHIP DEVELOPMENT

Great leadership is one of the most valued of all human
activities. Modern myth holds that “leaders are born
not made,” but leadership is a set of observable and
learnable practices - it is the process people use when

they bring out the best in others and themselves.

BUSINESS MANAGEMENT

As the business world moves at an incredible pace,
keeping up is a key to success. Today's financial
managers must be able to translate strategy to

operational and corporate growth.

PERFORMANCE MEASUREMENT
MANAGEMENT

Executives and managers must effectively transform
their firms or companies into high performance

organizations and progressively identify and develop
the appropriate core competencies and link them to

their business strategies.

COMMUNICATION SKILLS

Many people in the business field cannot communicate
effectively and, even more damaging, don't realize it.
Success is not defined solely by a product line or service - it
relies on relationships formed and maintained through skillful

communications. Your competitors know this. Do you?

TECHNICAL EXPERTISE

Keeping up with technical competencies is a core
business requirement for financial professionals.
Staying attuned to the latest changes, updates, and
regulations are necessary components to staying

competitive in an ever-changing business environment.

TECHNOLOGY AND COMPUTER SKILLS

Harness the technology you use every day to make

your business life easier and allow you to work smarter.

BUSINESS
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INSTITUTE

Please note that many programs in this catalog
are available in Webcast format. Contact a

BLI Customized Learning consultant if you are
interested in a Webcast. 888-481-3500
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